STRATEGY DOCUMENT

Our strategy is based on three main objectives:

1. THE ECONOMY

Dartmouth Town Council wishes to support the economic growth of the town to ensure its future prosperity. This means recognising that tourism is the main driver of the local economy and supporting its further development, while at the same time encouraging the growth of alternative sectors of economic development.

2. THE ENVIRONMENT

We wish to ensure that the economic development of the town is sympathetic to its environment, taking particular care over issues such as traffic and parking, river usage, housing and commercial development and any relevant legislation.

3. THE COMMUNITY

As a local council we are close to our community. We take care of it by providing local leadership to improve the quality and range of local services. To this end we are committed to becoming actively involved in all parts of our community by working closely with voluntary and community groups so that we are able to articulate their needs. We will work in partnership with South Hams District Council, Devon County Council and other agencies so that we can pursue our ambition to give our local community a better deal on local services and a stronger voice on decisions that affect their day to day lives.   

STRATEGIC OBJECTIVE 1:

THE ECONOMY

Dartmouth Town Council wishes to support the economic growth of the town to ensure its future prosperity.  This means recognising that tourism is the main driver of the local economy and supporting its further development, while at the same time encouraging the development of alternative sectors of economic development.

Supported by the following   

STRATEGIC POLICIES:

Policy 1: 

The regeneration of Dartmouth Market:

(a) Improvement to existing lavatories

(b) Possible creation of additional retail units

(c) Remodelling existing retail unit

Policy to be implemented by (in first instance) the current working party

Policy 2:

To support our commercial tenants to ensure the viability of the town centre’s retail space:

(a) Sympathetic consideration of rent increases

(b) Maintenance of properties

Policy to be implemented by Corporate Property and Finance and Personnel Committees

Policy 3: 

To work to extend the tourist season including:

(a) Providing facilities to the Music Festival

(b) Providing facilities to the Food Festival

(c) Funding the 2009 Christmas lights

(d) Providing facilities to Regatta

Policy to be implemented by Finance and Personnel Committee

Policy 4:

To work with the Economic Development Officer at SHDC and other key stakeholders to attract suitable non-seasonal businesses to the town

(a) Identification of sectors to attract new businesses.

(b) Active promotion of Dartmouth as a good business location.

(c) Support the provision of competitive office and commercial space.

Policy to be implemented by all Committees as decided by Full Council.

STRATEGIC OBJECTIVE 2:

THE ENVIRONMENT
Ensure the economic development of the town is sympathetic to its environment, taking particular care over issues such as traffic and parking, river usage, housing and commercial development and any relevant legislation.

Supported by the following                                        

STRATEGIC POLICIES:

Policy 5:

To ensure that our local environment is attractive and well maintained:

(a) Maintaining our corporate properties to a high standard.     

(b)  Working in partnership with other agencies to ensure that the parish is kept clean, tidy and aesthetically pleasing.

(c) Maintaining the appearance of the town through the activities and recommendations of our Planning Committee.

Policy to be implemented by: Corporate Property, General Purposes and Planning Committees

Policy 6: 

To ensure that Dartmouth Town Council takes all necessary actions to protect the town against the risks of flooding:

(a) Reducing danger of run-off flooding by working with SHDC, DCC, the Environment Agency, and other appropriate bodies

(b) Reducing danger of river flooding by working with SHDC, DHNA, the Environment Agency and other appropriate agencies

Policy to be implemented by General Purposes Committee

Policy 7:

To seek to improve the availability on-street and off-street parking for residents and visitors:

(a) Formulating an agreed traffic and parking policy

(b) Working with all relevant agencies towards its implementation

Policy to be implemented (in first instance) by current Town Council working party, a subcommittee of General Purposes Committee

Policy 8:
To fulfil our legal obligations under the Climate Change and Sustainable Energy Act 2006 by:

(a) Disseminating information on recycling and other environmental issues through our News letters and on our website.        

Policy to be implemented by Full Council

STRATEGIC OBJECTIVE 3:

THE COMMMUNITY

To work in partnership with our local authority and other agencies so that we can pursue our ambition to give our local community a better deal on local services and a stronger voice on decisions that effect their day to day lives.

Supported by the following                                        

STRATEGIC POLICIES:

Policy 9:

To work with, and for the benefit of, all parts of our community from young people to the elderly and to communicate with them via the Community Forum:

(a) To support local organisations by making available council property on advantageous terms with/without supplementary grants.

(b) By engaging with young people through consultation and by maintaining our existing close relationships with local schools and youth organisations.

(c) By actively investigating the viability of a Youth Council.

Policy to be implemented through the General Purposes Committee and Community Forum

Policy 10:

To support the aspiration of local residents for an indoor swimming pool.

Policy 11:

To work with other agencies and stakeholders to encourage the provision of affordable housing for local residents, such development to be of a holistic nature including provision of jobs and facilities.
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