FINANCE COMMITTEE




30th June 2011

Present

*Councillor F J Hawke – Chairman 




     *Councillor C B Smith  – Vice Chairman





 *Cllr P F Allen (Town Mayor)

 *Cllr L M Barnes

 *Cllr D J Cawley (Deputy Mayor)





 #Cllr J M Gaukroger





 *Cllr D M Gent



Observers:
   



   





*Denotes attendance





#Denotes apology for absence

1.       ELECTION OF VICE-CHAIRMAN.

Proposed:
Cllr D J Cawley

Seconded:
Cllr D M Gent

Resolved:
That Cllr C B Smith be elected Vice-Chairman of the Finance Committee for the ensuing year.

2.
DECLARATIONS OF INTEREST.


There were none.

3.       SUMMARY OF INCOME AND EXPENDITURE TO 

30th JUNE 2011.

A copy of a summary of income and expenditure to 30th June 2011 had been circulated.  Noted.  

4.       DARTMOUTH TOURIST INFORMATION CESSATION OF 

TICKETING SERVICE.

Copies of correspondence between the Town Council and the Tourist Information Centre had been circulated.  Unfortunately no one from the TIC was able to attend the meeting.  Members were informed that £2,000 had been committed in the budget for the ticketing service and agreed that monies be made available subject to the continuation of the above service.  It was also felt that further discussion should take place with the TIC regarding how the Council could work closer with them. A meeting would be arranged in the autumn. 

5.       YOUTH COUNCIL FUNDING.

This item was withdrawn and would be placed on the agenda for discussion at the next meeting. 

6.
GRANT AID APPLICATIONS.
Letter requesting financial support had been received from: -

a) Dartmouth Town Crier Mr Lez Ellis

b) Childrens’ Hospice South West

c) Townstal Community Partnership


Proposed:
Cllr D J Cawley 

Seconded:
Cllr D M Gent

Recommended:
That a grant of £100.00 be made in respect of the Town Criers’ Competition.  

Proposed:
Cllr D M Gent

Seconded:
Cllr C B Smith

Recommended:
That a grant of £100.00 be awarded in respect of the  Children’s’ Art Competition as part of the Children’s Hospice Art weekend  

Proposed:
Cllr D J Cawley 

Seconded:
Cllr D M Gent

Recommended:
That a grant of £200.00 be awarded to the Townstal Community Partnership for consumables and for more detailed accounts to be requested.  

7.
RENT REVIEW.
The Chairman reported on the recommendations made at the last Corporate Committee Meeting regarding several rent reviews.  Members supported the recommendations.

8.        REPLACEMENT OF PHOTOCOPIER AND UPGRADING 


COMPUTERS.
The Chairman reported that funds had been budgeted for the replacement of equipment (photocopier and upgrading of the computers) and quotations were being obtained. In light of the urgency of the situation members agreed for the Clerk and Chairman to proceed subject to obtaining the necessary quotes. 

9.       FUTURE REMIT OF COMMITTEE.

The Chairman reported that he felt consideration should be given to undertaking an in depth financial review of the Council’s properties.  He went on to express concern that he felt that more adequate financial controls for the monitoring of larger projects, was required particularly through the Finance Committee.  It was agreed that an evaluation of the Market Redevelopment Project should be carried upon its completion.  Following general discussion regarding the future of Dartmouth Pre School, it was agreed to explore ways of assisting them.   
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