CORPORATE PROPERTY 


    
26th July 2011

COMMITTEE

Present

*Councillor D C Morris – Chairman

*Councillor R M Lyon  – Vice Chairman





    *Cllr P F Allen  (Town Mayor)





    *Cllr D J Cawley (Deputy Mayor)





    *Cllr R E Chilcott





    *Cllr P W Reach





    *Cllr C B Smith





      Cllr R Springett




     *Denotes attendance




       Denotes apology for absence

1.       DECLARATIONS OF INTEREST.


Cllr C Smith declared a personal interest in agenda item 4 – Boatfloat.

2.     CORRESPONDENCE.

a) Letter from the Chairman, Dartmouth Food Festival requesting the use of the Market Square.  The Clerk reported that he had already informed the Chairman of the charges laid down for its use by Festivals. It was agreed that the Chairman/Vice Chairman and Clerk meet with representatives from the Food Festival to discuss the logistical arrangements. There was discussion regarding the dismantling and storage of the stalls after market days. Other alternative arrangements would be explored.

b) Letter from Mr V. Willis regarding the condition of the old cemetery. The Chairman reported that she and the Clerk had  inspected the cemetery the  same day that Mr Willis had initially raised his concerns by phone.  Apart from some brambles and a small amount of rubbish it was felt that the Old part of the cemetery was being well maintained by the current contractor. It was agreed that a sensitive  letter be sent to Mr Willis.

c) Letter from Mr Boughton seeking answers to a number of questions regarding the recent work being carried out in the market. It was agreed to send a holding letter and a more detailed reply sent upon completion of the work.

3.
BOATFLOAT.


Cllr C Smith declared a personal interest.

Cllr C Smith reported he was aware of the ongoing silt problems in the boatfloat and expressed concerns regarding the condition of the walls.   

Discussion.

Proposed:
 Cllr Smith

Seconded:
 Cllr Cawley

Recommended:
 That the necessary preparations be made to cost for a survey to be undertaken including a detailed scope of works.    

4. 
     UPDATE MARKET REDEVELOPMENT.


The Chairman asked Cllr Cawley to provide an update.  It was reported that all the starter units were occupied, with most being open to the public.  All the documentation regarding the leases had been completed.  This had involved, three surrendered leases, and the issuing of six short term leases for the starter units, and three long term leases.  The cost had come to less than had been anticipated.  Work was progressing well to the Community café and the Cobbler’s shop. Fitting out of the kitchen was scheduled that week and the floor covering and decoration the following week.


The next valuation meeting between the Quantity Surveyor and Contractor would be on Monday 1st August 2011.  Members were informed that a completion date of 5th August 2011 had been given by the Contractor and a provisional date had been set for the opening ceremony (13th August 2011) and a letter had been sent to the Market Traders/shop owners seeking their assistance.


 The purpose of opening the redevelopment on a Saturday was to try and encourage local people to visit the Market. However several Market traders had felt that it should be a Friday. 


Members agreed that the formal opening should take place in September on a Friday followed by a community day on the Saturday. Cllr Cawley agreed to undertake the formal opening and to also co ordinate both events. The evaluation of the project as previously agreed would commence at the end of August 2011.  


Members were provided with an opportunity to seek clarification regarding the redevelopment.

5.
DISPOSAL OF WASTE - MARKET.
A paper regarding the disposal of waste in the market had been circulated.  Discussion.

It was agreed that a meeting be held with the tenants in order to inform them of the preferred option, that being, for individuals be responsible for making their own arrangements to dispose of the rubbish.

Proposed:
Cllr D. Cawley

Seconded:
Cllr C.Smith

Resolved:
That in view of the confidential nature of business about to be transacted, it was in the public interest that press and public be excluded and that they be instructed to withdraw.

6.
RENT REVIEW.

A copy of a letter from Mr Chudley (Flamingo) had been circulated.

Proposed:
Cllr Smith 

Seconded:
Cllr Cawley 

Recommended:
That the original amount still be sought.
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