PERSONNEL COMMITTEE


    
24th November 2011

Present

*Councillor J M Gaukroger – Chairman

*Cllr F J Hawke

*Cllr C B Smith

   #Cllr R Springett

Observers:
Cllr P F Allen




     *Denotes attendance




     #Denotes apology for absence

1.
DECLARATIONS OF INTEREST.


There were none.
Proposed:
Cllr F J Hawke

Seconded:
Cllr C B Smith


Resolved:
That in view of the confidential nature of business about to be transacted, it was in the public interest that press and public be excluded and that they be instructed to withdraw.

2.
FORMAT AND PROCESS OF CLERK’S APPRAISAL. 

Proposed:
Cllr C B Smith

Seconded:
Cllr F J Hawke


Resolved:
That a new appraisal process including a schedule for evaluation and feedback be drawn up, enabling all members to participate in the appraisal process.
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