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Dartmouth Traffic Planning Group – Nov 16th 2011 - Brainstorming conclusions
The brainstorming session on Nov 16th produced some interesting results which I will try and summarise here. This is my interpretation of what was said and I believe it to be a fair representation of the conclusions.

Park & Ride:

Universally seen to be the key element in easing the parking problems in Dartmouth but with attached conditions:

· Needs better signage
· Reduced cost for all

· More frequent link to lower town (probably bus or other transit system)
· Better security for overnight and long term parking

· Provision for long term stay (more than 1 day).

· Better promotion of the facility as the choice for long term visitors

· Explore private management

· Can it be subsidised by Pay & Display

Pay & Display:

Acceptable to all groups with conditions:

· Must accommodate resident’s needs (Pop & Shop, residents parking etc.)

· Car parks and on street parking to be considered as one parking entity

· Proceeds to be used for benefit of Dartmouth (i.e. subsidise Park & Ride)

· Short stay in town, long stay out of town

· Continue to search for additional parking space in lower town.

· New parking should not impact on open spaces in the town.

· Seasonal Pay & Display - summer only?
· Additional parking in College Way through slip road

· Only applies from 11am to 5pm

Residents parking:

Supported by three out of four groups with conditions:

· Must be affordable for all residents
· Available 24 hours

· Residents and businesses treated equally

· Hotels & B&B’s need permits (how many?)

· Not located in town centre

· More private garages allowed by Planning

· Possible parking site on Coombe Mud?

· Permit cost £50 - £100 per annum?
· Need more parking spaces in the lower town: (second story Mayors Avenue, under Coronation Park, any other possibility?)
Pedestrianisation:

Supported by three out of four groups therefore opposed by one group:

· Yes, around Fairfax Place, Boat-float, and Smith Street to encourage tourists and preserve charm of town centre
· Needs survey of tourists to evaluate attractiveness
· “Not popular – more harm than good!”
· Desirable but not a priority
· Perhaps seasonal with removable bollards?
Public Transport:

This aspect will be constantly reviewed by the Dartmouth Transport Group chaired by Jonathan Hawkins, but the feedback from the session was as follows:

· Bring back the 111 bus
· Where to locate the bus station?

· All buses to pick up at Park & Ride (under long term LDF changes!)

· No double-deckers in town.

· X81 & X93 should both go down College way

· All local buses to loop in a one way system up College Way, down Victoria Road (could apply to other traffic?)

· Move bus station to Flavel Square (in conjunction with pedestrianized area)

· Move tourist coach drop off to North Embankment

Cycle-ways:

Not seen as practical in Dartmouth except in the West Dartmouth development in the LDF. 

· Not a priority

Walkways:

Some general comments were gathered:

· Need to be wider in some places

· More dropped kerbs for wheelchairs etc.

· Boat-Float/Duke street/Anzac street dangerous for pedestrians

Summary conclusions:

From these comments I believe we can conclude that a philosophy based around lower cost long term parking in the Park & Ride combined with higher cost short term parking with Pay & Display in the lower town, with special concessions for residents and Businesses is the basis for further discussion. 

A philosophy based on the idea of preserving the lower town’s special charm by reducing traffic volumes would I believe have widespread support in the community

Pedestrianisation around the Boat Float/Fairfax Place could enhance the tourist and resident town centre experience, because of the reduction in circulating traffic and pollution and increased safety in accident black spots. The drawback is a loss of some parking spaces in the lower town.
Next steps:

At the next meeting of the Traffic Management Planning group on the 14th December I suggest we discuss the combination of Pay & Display and Park & Ride in more detail. In order to do this we will need to be able to establish current financial data for the Park & Ride, i.e. costs and income together with volume usage. We must be able to assess the financial impact of any decisions we make. There will have been another LDF Steering group meeting by then so there may be more information available on the likely scope of the new Park & Ride facility. Questions include:
· Where to implement Pay & Display?
· What price bands?
· How many spaces?
· Should it be seasonal?
· What concessions to residents/businesses?
· What income will it generate?
· What impact on parking restrictions currently in place?
Secondly we will consider in detail Pedestrianised areas and Residents parking. Questions include:

· Where do we pedestrianize?
· Should it be seasonal (i.e. removable bollards)?

· Where to reserve residents parking?
· Time limits?

· What price residents permit?
· What is a ‘Resident’?
Many more questions will arise, but let’s try and answer some of them at the next meeting. I will decide on the agenda before the meeting and would appreciate any additional suggestions the group may have.

Paul Reach

Dartmouth Traffic Management Planning group

